
45 Day Check-in
GO Team Business Meeting #3



Agenda

Continuous Improvement Plan

45 Day Check-in

School Strategic Plan

Discussion on Strategic Plan and progress

Updates for Strategic Plan (as necessary)
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Timeline for GO Teams
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You are HERE

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. –Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.
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Continuous 
Improvement 
Plan



School Goals-CIP 

o By May 2024, the number of 
students scoring Proficient or above 
on ELA GMAS will increase from 22% 
students to 30% students.

o By May 2024, the number of 
students scoring Proficient or above 
on Math GMAS will increase from 
20% students to 30% students

o The CCRPI Attendance Rate will 
increase from 67.7% in May 2024 to 
80.7%% by the end of the 2023-2024 
school year.



ELA CIP Goal 
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Math CIP Goal 
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Whole Child CIP Goal 
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Our School Profile

as of 11/13/2023
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Behavior Incidents 2022/23 vs 2023/24
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Ga. Milestones and MAP Trends 
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Quarterly CIP Check-in

Questions to Consider

• Based on our year long CIP plan, what are the 

actions that the school has already completed?  

• What data supports the completion of an action 

step and success criteria (both implementation and 

student achievement)? 
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As part of the Continuous Improvement process, all APS 

schools are completing a quarterly check-in for the Continuous 

Improvement Plans.  



Strategic Plan 
Progress





GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

Are all CIP Goals reflected in 
our Strategic Plan Priorities? If 

not, which CIP Goal(s) are 
missing and should be added 

to the Strategic Plan?

What progress has been made 
towards the priorities 

identified in our Strategic 
Plan? What evidence/data do 

we have?

• Put an actual number vs X in the growth goal 
Based upon available data, are 

there any other adjustments 
we need to make to the 

Strategic Plan?



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to include 

accountability measures, as appropriate.
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Be prepared for our 
next meeting:
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At our NEXT meeting

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. –Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.

5
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Questions?

Wonderings?

Comments?
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